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https://youtu. be/qQ90TbkBSy8
Detailed summary
This is a lecture on wisdom, mainly covering the following key points:

Wisdom is the knowledge and memories we accumulate over time. Our brain can only hold
about 7 pieces of information at once, so we rely on subconscious and muscle memory
to quickly adapt to changes.

In addition to our own experiences, we can also gain inspiration from other people’ s
cases. For example, cases where airplanes emergency land in a forest.

Cultivating the ability of "situation awareness" is crucial, including perceiving
information, analyzing, and taking action in three steps. This requires long-term
training and accumulation.

Through several vivid cases, it is demonstrated that the consequences of being unalert
and unprepared are severe, such as a fox infiltrating a group of dogs, unexpected
situations on the battlefield, etc.

Decision-making is not absolutely good or bad; the key is to be fully prepared. Instead
of comforting oneself with excuses like "mistakes happen, " one should strive to improve
experience and skills.

Wisdom includes three levels: knowing what to do, knowing how to do it, and knowing
why to do it. The latter allows room for improvement and avoids blindly following
predecessors.

In conclusion, this isa lively lecture on how to cultivate wisdom and adapt to change,
providing many practical insights and revelations.

Okay, this is the tenth lecture of our wisdom seminar. In fact, there isn’t much to
say. Our wisdom is the accumulation of knowledge, it is our long-term memory. Actually,
1f, like me, every time I give a speech for an hour, this thing cannot be memorized
instantly. Because in our minds, only seven things can appear at the same time, which
1s not enough. So, our wisdom should be procedural memory. Muscle memory is completely
internal and sudden, when situations arise, you must be able to handle them instead
of everything being just as we imagine. This boat first passed that boat before coming
here and then turned back, unable to change at any time, it’s constantly changing,



so we can only rely on our subconscious mind to react to it at any time.

This is what requires cultivation over a period of time. At that time, we said besides
the things we have done, we can cultivate experiences, things we have never touched
before, that is our inspirations, that is the wisdom. The emergence of this inspiration
1s also for those who are prepared. There was a big brother who flies airplanes, he
filled one side of the fuel tank thinking the other side was also full, then he flew
up and halfway through ran out of fuel. There was no nearby airport, only a forest
so he... Drive to the densest part of this forest, then what should you do to turn
off the throttle? Of course, you need to control the plane well in the beginning there
1s still a little forward momentum because the engine has already been turned off,
so in the end, the plane has no power, it just falls directly from the sky.
Normally, there should be a gliding process for landing. This is called a stall, losing
the 1ift of the air without speed, the plane will fall straight down. Fortunately,
there are trees below to catch i1t. The person asked him, "How did you suddenly get
this inspiration when there are only forests nearby and no way to land smoothly?" He
said, "It seems that [ had this impression from watching cartoons when I was a child,
so you see, when we refer to other people’ s cases more, when we encounter similar
situations ourselves, it will provide us with enough inspiration. Just like the three
of us watching may be like a big shark swimming recklessly in the sea, under strong
pressure, we may take hasty actions." If you were to become a captain, you should be
sensitive to potential issues like a Buddha would, right?

This means you would be more aware of these external situations on the sea and know
immediately what actions to take. You would be able to assess the situation accurately
and take the right course of action without panicking even in times of urgency. So
all of this relies on our long-term memory and long-term cultivation. It’ s not just
about us wishfully hoping to achieve it. The most important thing is to focus on it
and carefully study this matter, helping ourselves to prepare well. Below this, there
1s something called Situational Awareness, which I'm not interested in. According to
my explanation, this iscalled navigation desire. When we encounter something, we first
need the senses to be able

to receive it, eyes to see, ears to hear, maybe it’ s an alarm device, maybe it’s the
movement of ships outside, senses need to feel this is our Awareness, it is one of
the feelings, one of the alertness, the second thing is to have an idea in our minds
when we see this thing, is it dangerous, is it okay, wait, there may be some problems,
so when we see things, touch scenes, hurt feelings, that’ s sight and hearing in business,
seeing and hearing, we already know roughly what’ s going on, which is what we must
cultivate, and then the third thing is what? Our practice, we know it’ s like seeing
the exam question and knowing how to write. But when you actually write, can you be



careless? No, you can’ t. Can there be calculation errors?

No, there can’ t. So even though you feel like you know how to write, when you actually
need to write, if you can only write 3 out of 5 points and can’ t remember the other
2, then it’ s no use. So in the end, whether it’ s navigation or anything else, having
the idea is one thing, but having the method is another - you need to see the beginning
to know the end. As Confucius said, "To learn and then at due times to apply what you
have learned - is that not a pleasure?" Not every one about this is to say that this
table has four corners to show him this corner oh you do it like

this here you have to keep a groove and then what do you do and then the other three
legs do the same thing so he can only make the one you’ re talking about the other three
cannot be made without talking about that so what is this useless about so what we
see the situation and can predict what will happen this is also something that is
developed in the long term. Okay, so looking at the image below, there are four
scenarios. The first one shows a cat and an eagle having a duel. The lesson here is,
"Some lessons can only be learned once." There are some lessons in life where if you
miss the chance once, you may lose your life, with no second chances.

In the bottom left corner, there is a man holding an AK-47 with one hand and an umbrella
with the other. Regarding this situation, it’ s not clear what’ s going on, but he says,
"Because you never know when i1t’ s gonna rain," because you never know when it might
rain. So this is just getting the priority order of things wrong, right? When it comes
to being a soldier and fighting, the most important thing is to save your own life.
That is, you can have guns and bullets everywhere, with dead bodies all around, but
1f you want to pick up an umbrella, that’s not so easy. So, hold onto the umbrella
tightly in the top right corner. WIF is that? What the fuck is that? What exactly is
this thing, and what are we looking at here?

The Navy SEALs are trained inall types of combat, such asnight, snow, air, and mountain
combat. We see where their eyes are looking, all looking at the secret code in the
lower left corner. What exactly is happening? So the point is, no matter how excellent
your training i1s, unforeseen events can occur on the battlefield. Therefore, we must
maintain our vigilance and not act foolishly. What does the one in the lower right
write? "Pay attention or you’ 11 be fucked." If you' re not careful paying attention,
you' 11 be taken out. Why taken out? Because this group of dogs is going to do what
- they’ re going after foxes. But now the fox has blended in with this bunch of dogs
and no one has noticed, meaning if you re not vigilant enough, not focused, you’ 11
end up losing your life.

This is where our concluding decision comes, there’s no right or wrong, just asking
1f you are prepared or not. Then I can’ t say whether it was a moment of poor judgment
or carelessness, all these are not reasons and should not be used to console oneself,



because you might not pay attention, make a mistake in a moment, make a mistake, a
moment of poor judgment means you have done too little, your experience is still
insufficient, so we say, this section is wisdom, wisdom comes from three levels, the
first is to know what to do, who determines what to do, it’ s the company’ s rules, then,
you need to know how to do it, all these are the essence of what our predecessors and
teachers have taught us. After doing that, will there be no problem?

[t’s not real insight yet. We need to know why we should do it this way because if
you don’ t know why you should do it this way, then you have no room for improvement.
You will forever just follow in the footsteps of predecessors. In case they take the
wrong path, you 11 also go the wrong way. The most dangerous time is when new navigation
appears. For example, the display of APA radar, true movement, relative movement,
collision avoidance electronic chart. If the course is not set correctly or how to
draw it, this dangerous zone will not be marked. That leads to grounding. These are
all lessons learned from previous mistakes. Of course, in the future, we need to be
very careful.



